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Executive Summary

The RaRe? project is developing new strategies to support quick changes in the reconfiguration of
industrial and manufacturing layouts. As part of the project, a set of communication materials has been
produced to promote the project to a wider audience and to support the implementation of the
dissemination plan.

The communication materials will be used to disseminate and exploit information about the challenges
and benefits of new strategies adapted to quick changes in the reconfiguration of industrial and
manufacturing layouts. The specific objectives of the communication materials are to:

e Inform a wide range of stakeholders, including industry, research, and the public about the
project's findings and results.

e Promote engagement with European clusters and networks.

The communication materials are available on the dedicated project website for consultation or
download.
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1. Introduction

This document reports on the full set of communication material produced within the RaRe? project for
promoting the project to a wider audience and for supporting the implementation of the Dissemination
Plan (D7.2). The initial communication package developed at this early stage of the project (M12) is based
on basic project information (objectives, expected impact and consortium). Further steps and updated
versions will be produced at later stage, alongside the project evolvement and in line with key milestones
and achievements. All communication materials will be made available on the dedicated project website
for consultation or download.

1.1. Project Objectives

The production of the project branding and identity as well as the communication materials deck belong
in the scope of the WP7 — Communication, Dissemination and Exploitation. The main objective of this WP
is to properly disseminate and exploit information about the challenges and benefits of new strategies
adapted to quick changes in the reconfiguration of industrial and manufacturing layouts. Thus, the
materials presented in the next chapters are the basic elements to achieve RaRe? objectives in of WP7
that are the following:

1) Development of a proper plan for the communication, dissemination, exploitation and protection of
the knowledge, technologies and products developed with the project;

2) To create effective plan to ensure that results are disseminated to Industry;

3) Continue to monitor the market situation and assess arising business opportunities defining a viable
business plan to maximise engagement between partners and enable results’ commercialization;

4) To assure that project IP and results are adequately protected;
5) To assure liaison of the project with available and future standards;
6) Engage supply chain, customer & technology stakeholders to deliver post-project commercialization;

7) Promote engagement with European clusters and networks.
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2. Project Identity

Design rules have been set up to ensure a uniform and easily recognizable appearance of all RaRe?

outputs. These specifications will be applied by all partners in all outputs: presentations, printed and
online documents, deliverables and publications related to the project.

2.1. Project Logo

The project logo has already been established in proposal phase and is already being used since project
start for all dissemination and communication activities.

Different variations of the logo have been prepared to be used according to the necessity:
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Figure 1. RaRe? logo and variations of the horizontal logo
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Figure 2. RaRe? logo and variations of the vertical logo

The symbol included in the project logo, symbolizing human-centric value chains, and can also be used
as recurring element of project products:
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Figure 3. RaRe? human-centric symbol

2.2. Colour Guide

The main colours to be used are derived from the RaRe? logo:

. RGB: 0,167,157 CMYK: 80, 10,45,0 HEX: #00A79D

. RGB: 4, 97, 87 CMYK: 90, 41, 64, 28 HEX: #046157

Figure 4. RaRe? colour guide
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2.3. Additional Visual Elements
2.3.1. EU emblement and acknowledgement

In line with provisions established in the project Grant Agreement, all public project material must include
the EU emblem, a formal acknowledgment to EU funding as well as the disclaimer of EC responsibility:

This project has received funding from the European Union’s Harizon Europe research and
Co-funded by innovation d j i
programme under grant agreement No. 101092073. This presentation reflects only
the E uropean Union  the author’s view, and the European Commission is not responsible for any use that may be
made of the information it contains.

2.3.2.  Partners Logos

Partners' logos are currently used in the main and basic communication material (website, flyer, and roll-
up banner) and may be used in additional material as well as in single presentations. High-resolution

versions of the logo are available to partners in the project repository and will be used for project—related
activities only.
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Figure 5. RaRe? partner’s logo

2.4. Templates

Templates for all key project documentation have been prepared based on the project design elements
and colours to ensure consistent visual identity throughout the project duration.

The project templates available for partners to download on the project platform are:
e PPT presentations

e Deliverables / Documents
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Figure 7. RaRe? presentation template images
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3. Project Website

The RaRe? project website is a resource for information about the RaRe? project. The website provides
information about the project's objectives, expected impact, consortium, and communication materials.
It also includes a news section, upcoming events, and a contact form. The communication materials
section includes a variety of communication resources, that will be described in the next chapters.

The RaRe? project website is organized into the following sections:

Homepage - The homepage provides an overview of the project, including its objectives, expected impact,
and consortium. It also includes links to the project's communication materials, news section, upcoming
events, and contact form.

About - The About page provides more detailed information about the project, including its background,
objectives, and expected impact. It also includes a list of the project's consortium members.

Communication Materials - The Communication Materials page provides a variety of resources, such as
a project flyer or roll-up. These resources can be downloaded or viewed online.

News - The News page contains news and announcements about the RaRe? project.
Upcoming Events - The Upcoming Events page lists upcoming events related to the RaRe? project.

Contact - The Contact page provides contact information for the RaRe? project team.

2

In addition to these main sections, the website also includes a social media section with links to the RaRe
project's X (formerly Twitter) and LinkedIn accounts.
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Figure 8. RaRe? website image (homepage)
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https://raresquare.eu/index.html

4. Project social media

The RaRe? project has a presence on X (Twitter), LinkedIn and Facebook. These platforms are useful for
reaching a wide range of stakeholders, including industry, research, and the public and they follow the
brand identity created for the project.

The RaRe? project uses its social media accounts to share news and announcements about the project,
promote its events, and connect with stakeholders.

The type of content, target audiences and KPIs will be detailed in the Plan for Dissemination and
Exploitation of results and report of DEC activities done during the project (D7.2).
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https://twitter.com/RaRe2Project
https://www.linkedin.com/company/rare2/
https://www.facebook.com/rare2.eu

5. Communication Package

5.1. Flyer

An initial project flyer has been produced to inform on the project main objectives and to provide details
of the project consortium and contact information. The project flyer is available for download on the
project website while partners can access on the project platform the high-resolution version ready to
print which includes crop markers. The flyer has been produced in English since it will be primarily handed
out at European and international events. The general flyer will be regularly updated along the project
implementation. Additional versions with more technical jargon and messages will be produced at later
stage to target the different stakeholders identified in the project Dissemination Plan (D7.2).
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Figure 9. RaRe? flyer image
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5.2. Roll-up

A roll-up poster has been designed as an important tool for general project visibility during events,

conferences, open days, and workshops. The roll-up includes key project information: title, consortium,
funding, and link to website.
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Figure 10. RaRe? roll-up image
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5.3. Poster

A project poster (format A3, A2 or A1) has been designed as an important tool for general project visibility
during events, conferences, open days, and workshops. The poster includes key project information: title,
consortium, funding, and link to website via QR code.
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Figure 11. RaRe? poster image
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5.4. Press-release

During the project, and according to the Plan for Dissemination and Exploitation of results and report of
DEC activities done during the project (D7.2), several press releases will be published.

The first press release highlights the RaRe? project's goal to create a flexible and resilient Holistic
Ecosystem Platform powered by the interactions of many European organizations interested in
cooperating in the rapid reconfiguration of process chains through collaborative systems and adaptable
workforce up-skilling. It also highlights the project’s is expectation to have a significant impact on the
European manufacturing landscape, making it more sustainable and robust to unexpected changes. The
press release can be downloaded on the project’s website, social media and internal platform.

4

RaRe? 1st Press Release

RaRe* Project | Human-centred Rapid Reconfiguration of Production and Value Chain in Fast Changing
Scenarios

The RaRe* project has offidally begun, with the goal of revolutionzing the manufacturing indusiry by crealing a resient and
adaptable ecosystem to confront challenges. Recent globel crises, such as COVID-19 and Russig's war on Uksaine, exposed
vulnerabilites in supply chains and production capabilibes, he need for systems. The
project aims to reshape the manufacturing core and address market needs efficenty.

Goals and Objectives

The global objective of RaRe? project s 1o create a flexibie and resilient Holistic Ecosystem Platform, enabled by the Interaction
amang many European interested in in the fest of process chains, through collaborative
systems and adaptable workfarce up-skilling.

Rafe' will help make the European landscape y mobust to market changes, sudden
disruptions, legal changes. or any kind of crisis and changing scenarios, climate and weather related. To achieve this. RaRe” has set
out several strategic and operational sbjectives, which are based on the universal ofa

system,

They include on the one hand innovative digital solutions, and on the other hand knowledge about standards and methadologies
which can support the quickness In reconfiguration. In addition to this, these solutions can enable the possibility to reach
certification at early stages.

The Platform

The RaRe” Holistic Ecosystem Platform will enable & generation of & green wave, that will be able 10 early detect &n upcoming
issue, alert the decision maker and quickly propose simulations sbout potential new destinations (adjecent reasonable sectors and
products), new rounes (how to produce it, with internal and supply chain the plan to put the change in
place and the expected speed of each connected node of the new route.

The key pillars on which ReRe® ks based are:
1. Eatly deteetion of reconfiguration needs, based cn structured and anglyzed data coming from different imernal and external
‘gourees and combined thanke 1o Anificial Imeliigenes (Al) technologies.

2 Smart connection of physical and logical elements in order to rapldly adapt praducts, processes and supply chain 1o the
changed situations.

3. Empeweting and up-skilling of humans 10 let decision makers be able 1o make fast and concrete decisions about the
reconfiguration of the system and sbout the fast ramp up of the workforce, and workers to quickly leam a new job.

Figure 1- Green wave concept in RaRe* Praject {ilustrated by Valerle Frenzel Fraunhafer IWU).

“Je RARE?

Use Case Demonstrations
The concept presented an the project will be demonstrated and validated on realistic use case demaonstrations. Before the
application on real industrial envirnments, the technical and will be tested in single-object
controlled lsboratory demanstraters by RTD partners. Then, the outcame will be validsted in four relevant industrial scenarios:

1. Modular sterilzation units.

2 Production of car body parts.

4. Production of child seats and face masks with recyclates.
4. Prescription contact lens manufacturing.

In addition to the Industrial scenarics, the EcoSystem CoCreation Dema case via which the complete value chain will be
included to demonstrate the benefit in the European Ecosystem

The RaRe* Partners

Partner Name Country Acronym
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ECNICO DI MILANG iaty POL
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YMATE GMBH Germany SYM
- Lightweight Structures Enineering GrbH Germany 3
QUADRO eri aty 00

INA CONSULTING SPA iaty RIN
EMCON INDUSTRIAL SYSTEMS GRONINGEN BV Netherlands DEM

The RaRe' consortum compriges  Technology Providers, Certffication and  Standardization experis,
Dissemingtion/communication parmers, and Cybersecurity professionals. They colleborate with manufacturing resesrch
institutions and manufacturing companies to develop solutions that consider human factors and address the concems of
manufacturere. For instance, ICT goftware providers and systemevel expente analyze data from the entire supply chain 1o
optimize produetion processes. Data nalysis prowders utlize Al and machine leeming techniques to aehieve rapid
reconfiguration of production. This of digitalpe hnol d manuf

concept of the project.

About the Rafie? Project m

Visit Website paresguore e G

forma the core.
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Figure 12. RaRe?2 first press release image
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5.5. Future communication materials update

A second set and update version of the communication package will be produced at later stage, alongside
the project evolvement and in line with key milestones and achievements and project events. As further
detailed in the Plan for Dissemination and Exploitation of results and report of DEC activities done during
the project (D7.2), several communication materials are taken into consideration such as project video
and images.
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